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Candidate Experience Overall (p1)

Recruitment Experience for ‘Lost’ Female Applicants

(a) Overall Score

u Strength
u |mprove

u Neutral

(b) Detail

The recruitment process enabled me to perform to my best

|'was treated with respect

The recruitment process felt fair 88 10 2

80% 85% 90% 95% 100%

Brand Impact of Recruitment Process

A. Great Place to Work B. Recommend C. Re-Apply
Would be a great organisation to Recommend the organisation as a Re-apply to the organisation again in the
work for. potential place to work. future.
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Candidate Experience Summary (p2)

Importance and Experience of Diversity & Inclusion

A. Importance of D&I B. Experience of D&I
The importance of diversity & inclusion to the The experience of diversity & inclusion of the applicant group
applicant group. during the recruitment process.

H|mportant ®Not Relevant ®Neutral m Strength ®Improve  ®Neutral

Recruitment Process Summary

A. Source & Attract B. Apply & Assess
Broader candidate experience during the early Broader candidate experience through the assessment
recruitment stages. and final recruitment stages.

m Strength  ®Improve ®MNeutral m Strength ®Improve ®Neutral ®
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Candidate Experience Diversity & Inclusion (p3)

This section shows the extent to which individuals place importance on diversity & inclusion when considering working for an
organisation. High ‘Important’ scores indicate the organisation is attracting applicants with a similar mind-set towards diversity &
inclusion, low scores may suggest the organisation is not attracting the type of candidate who will help build the desired
diversity & inclusion culture.

Importance

(a) Overall

Important
Not Relevant

Neutral

(b) Detail

Working for an organisation with visible commitment to diversity and
inclusion is very important to me

When evaluating potential employers diversity and inclusion is a critical
component for me

| was actively attracted to this organisation because of its reputation for
diversity and inclusion

| researched this organisation’s approach/attitude to diversity and inclusion
before applying

0% 20% 40% 60% 80% 100%
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Candidate Experience Diversity & Inclusion (p4)

This section shows the extent to which the organisation is clear about its approach and commitment to diversity & inclusion.
High ‘improve’ scores are likely to indicate a lack of commitment and openness towards diversity & inclusion within the
organisation.

Experience

(a) Overall

Y/ Strength
Y/ Improve
Neutral

(b) Detail

| was offered flexibility around my personal circumstances

The organisation lived its values in relation to diversity and inclusion

The organisation’'s values were made clear to me during the recruitment
process

Diversity and inclusion was discussed during my recruitment experience with
the organisation

The organisation was clear about how it feels about diversity and inclusion
as a principle

Diversity and inclusion policies were accessible

The organisation was open and transparent about its approach in relation to
diversity and inclusion
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Candidate Experience Recruitment Process (p5)

This section looks at the broader candidate experience during the early stages of the recruitment process. Lower scores for
different D&l groups/categories might suggest some unconscious bias in the organisation’s process.

Source & Attract

(a) Overall

ys/ 3 Strength

(V38 Improve

Neutral
(b) Detail
I'was clear on the recruitment process and knew what to expect 95 5

9 10 0

(=]

The information provided gave me insight into working at the organisation

The information provided gave me insight into the job 68 18 14

Job vacancies were easy to find 87 8 |5

The career site was informative 95 38

The job description was accurate

The job description was clear
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Candidate Experience Recruitment Process (p6)

This section looks at the broader candidate experience through the assessment and final stages of the process. Lower scores
for different D&l groups might suggest some unconscious bias in the organisation’s process.

89%
9%

Overall the recruitment agency | used was great

Apply & Assess

(a) Overall

Strength
Improve

Neutral

(b) Detail

The overall pace of the recruitment process met my expectations

After final interview, | was gvien a prompt decision

| knew who to contact during the recruitment process with any questions

| found the assessment process straightforward

| received an appropriate level of feedback on my performance during the .
The recruiters seemed knowledgeable

The organisation responded appropriately to my guestions

| feel | have learnt something about myself as a result of applying to the..

| gained insight into the job throughout the interview/assessment process
| gained insight into the organisation throughout the interview/assessment..
| was made to feel welcome throughout the process

Communications (written or verbal) from the organisation were clear
Communications (written or verbal) from the organisation were prompt
The face-to-face interview felt job related

The telephone screening interview felt job related

The organisation kept to it s commitments around the timing of the process
|'was kept informed about where | was in the process and the next steps
I'was kept informed about how long the process would take

The assessment process felt fair

The assessment process seemed related to the job

The application process was clear
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Candidate Experience Recruitment Process (p7)

Apply & Assess (Continued)

(c) Time to hear back after initial application

Longer than three months
About three months
About twa months

About a month

About a fortnight

About a week

Less than a week
0% To%  80%  90% 100%

(d) How far application went

| rejected a job offer

| accepted a job offer from another organisation

| decided not to take it further after the face-to-face interview(s)
| made it to a face-to-face interview

| decided not to take it further after the telephone interview

| got to the first telephone internview

| applied, but didn't get any further
0 10%: 20%: 3% 40 S0 B0%: 0% B0 0% 100%:

Other

The pay and benefits package were inadequate
| got a better offer from ancther organisation

| wasn't impressed by the recruitment process

| wasn't that keen on the organisation as an employer

The job didn't match what | was after
| didn’t like the look of the job § 1%

0% 10%: 20 0% 40 50%: B0 T0%: BO%: S0%: 100%:
[]
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Candidate Experience Diversity profile (p8)

This section sets out the diversity profile of the reporting group. Further reports can be provided on any variable in the profile.

Disability Sexual Orientation

Gay/Lesbian (B%)
/ t- Bisexual {1%)

—Yes [25%)

“Other (1%)
~— Prafar not to say {18%)

Na (75%) Heterosexual/Straight (72%)
Religion/Belief Age
Muslim [229%) —— Sikh {1%&) “
— Any other religion (8% 20 or younger 1
21-25 10
] ~— Prefer not to say (10%) 26-30 25
Jewish (12%) 31-135 24
- 36-40 18
e _f ) ) N 41-45 13
Hindu {3%) Mo religion {including Atheist) {105
Buddhist (254) 46 - 50 5
51-55 2
56 - 60 1
Christiam (32%:) 61 or over 1
| do not wish to answer 0

Caring Responsibilities

—— No (48%)

Yes (52%)
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About great{with}diversity

great{with}diversity is a specialist practice area of great{with}talent - our roots are in business psychology and user-friendly
web based assessments. Our client base spans nearly 2000 high profile organisations, and we help them to perform by
recruiting the right people, improving employee engagement and ensuring their organisation is more efficient and effective.

D&l Lifecycle

We assess how diversity and inclusion influences employee opinions and perceptions through every step of the
employment journey with your organisation. Starting at recruitment and attraction, through to engagement and
development. And, whilst no one likes a farewell, we cover that part too with diversity specific exit questionnaires. We
achieve all of this through a unique range of questionnaires that focus on the perceived importance and impact of bias in
the workplace, rather than census gathering and box ticking in the name of equal opportunities.

‘Person-organisation-fit’ is central to our philosophy, and our approach focuses on understanding how individuals and
organisations interact across the rich variety of minority groups that reflect today’s world.

Candidate

Experience

Attraction & Recruitment

Leavers

|

Selection

Learning &
Development

Existing Employees

Engagement
Existing Employees l I
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