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Executive Summary

Engagement

Pre-Joining Expectations

-

Engaged
%

74

At-Risk

Job Role

Ly How close new hires’
o expectations of the job are

being matched by the day-to-
day reality.

Leaving

\ J Very close fit

Turnover Factors PPl Good fit
The nature of the work itself 66% ¢
The degree of autonomy in your role 49% Okay fit
Relationship between employees and management 42%

° Poor fit

The pay & benefits package 33%
The match between your expectations and reality 31% No expectations

Brand Impact

Promote

Recommend as a
place to work

69

Performance

» See page 12 for more detail

Process

Recruitment

The overall consistency and
effectiveness of the
recruitment process.

Proud

Proud to work for the
organisation

.[IL/A Excellent

82

k&34 Good

Okay

v&/3 Poor fit

» See pages 3-6 for more detail

Organisation

How closely expectations of
working within your
organisation have been
matched by the reality

.[\L/A Very close fit
k&L Good fit
Okay fit
y&/3 Poor fit

&8 No expectations

Induction

The overall consistency and
effectiveness of the
induction process.

).&kL/88 Excellent

vXL/A Good
Okay
&8l Poor

» See page 7 for more detail

Enablement

The extent to which

Clarity

What is expected and

Confidence

J The extent to which new
understanding how starters feel they will be new starters feel they

performance is successful. have the support they
measured. need.

Impact

How well the new starters
feel they are performing.

89

» See pages 8-11 for more detail
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Attraction Factors

Prior to Joining

| just needed a job

I wanted a safe place to work (e.g. little risk of redundancy)

You provide brilliant development, which would further my career
Your brand would look great on my CV which would further my career
It was going to be a great place to spend the rest of my career

| wanted to work for a leader in the field

| would be looked after by the organisation

| didn't think about it at all

Other

Attracted By Brand

Thepay 6% [
The benefits package 2% |} Recommended
Potential for promotion . 14% Referral by friend or
colleague

Opportunities for learning/ development . 18%
Work-life balance . 4%
The people who worlk for the organisation . 13%

The nature of the work itself  10%

28

The organisation’s brand 4%

The physical working environment . 0%

Cwr reputation as an employer 2%

What we do as an organisation 0%

The degree of independence in the role 1% Intending to Stay
Our vision and mission . 4%

Our culture. 1% 2

Qur commitment to Corporate Social Responsibility | 0% E

50%

It's local to where | live . 9%

Apprenticeship Scheme 3%

40%

Good reputation 6%
The variety of the role . 2%
Other 3%
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Recruitment

This section describes how your new starters evaluated your recruitment process. Provided below is the overall

rating and detail on each recruitment stage.

Excellent

Overall Rating: 40%

Source & Attract

What we do well (75% +)
Did you have sight of the job description (80%)

The online application form was easy to complete (75%)
The application process was clear (80%)

Apply & Assess

What we do well

Kept informed about how long the process would take (80%)
| was made to feel welcome throughout the process (80%)
| found the assessment process straightforward (80%)

Recruitment Experience

What we do well

The recruitment process felt fair (80%)
Diversion and inclusion policies were accessible (80%)

>> Breakdown Group: Total Group (n=198)
>> Report Generated: 19/09/2016 14:25:15

Need to improve (> 10 %)

The information provided gave me insight into working at the
organisation (11%)

Need to improve

The face-to-face interview felt job related (11%)
The organisation responded appropriately to my questions (11%)
Overall the recruitment agency | used was great (11%)

Need to improve

The organisation was clear about how it feels about diversity
and inclusion as a principle (11%)

great talent MC



Recruitment — Source & Attract

This section looks at the Source & Attract stage of the recruitment process.

Overall

. 0% 0% 20% 30% 40% 50% 60% 70% GBO0% 90% 100%
Detail o — s

Job vacanaea s weare easy to find

The career site was informative |

Did you have sght of the jab description
The job description was accurate

The job description was dear

The onine application form was easy to complete '

The wfermation provided gave me mgight into working at the anganisation | 16%

4

wPositive  Meutral wHegative mMot Applicable

Importance of D&l
0% 10% 20% 30% 40 0% 60% TO0% B0% 90% 100%

. . ‘|
wr.“

PET 10% L]
|

VWhen evaluating potential employers diversity and inclusson is a crtical
component for me

Working for an organisation with visible commitment to diversity and inclusion
15 very important to me

| researched this organisations approach/ atttude to dwersity and inclusion 1%
befare applying
| was actwely attracted to this organisation becausa of its reputation for

drversity and inclusion 16%

uPpsitive  Meutral ®Negative =sMNotApplicable
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o
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Recruitment — Apply & Assess

This section looks at the Apply & Assess stage of the recruitment process.
Overall

. 0% 10% 20% 30% 40% 650% 60% 70% 80% 90% 100%
Detail Ao

The assessment process seemed related to the job

The assessment process felt fair

|'was kept informed about how long the process would take

| was kept informed about where | was in the process and the next steps

The organisation kept to its commitments around the timing of the
process

The telephone screening interview felt job related

The face-to-face interview felt job related

Communications (written ar verbal) from the organisation were prompt

Communications (written ar verbal) from the organisation were clear

I was made to feel welcome throughout the process

| gained insight into the organisation throughout the
interview/assessment process

| gained insight into the job throughout the interview/assessment
process

| feel I have learnt something about myself as a result of applying to the
organisation

The organisation responded appropriately to my gquestions

The recruiters seemed knowledgeable

| received an appropriate level of feedback on my performance during
the recruitment process

| found the assessment process straightforward

| knew who to contact during the recruitment process with any questions

After final interview, | was given a prompt decision

The overall pace of the recruitment process met my expectations

Overall the recruitment agency | used was great

m Positive  Meutral mNegative mMot Applicable

>> Breakdown Group: Total Group (n=198)
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Recruitment — Experience

This section looks at new hires’ overall experience of the recruitment process.

Overall

Deta|l ‘IU% 20% 30% 40% 50% E-U% ?U% BU% 90% 100%

| was treated with respect

The recruitment process enabled me to perform to my best T4%

Diversity and inclusion was discussed during my recruitment
experience with the organisation

The organisation was clear about how it feels about diversity and
inclusion as a principle

The organisation’'s values were made clear to me during the
recruitment process

Diversity and inclusion policies were accessible

The organisation was open and transparent about its approach
in relation to diversity and inclusion

The organisation lived its values in relation to diversity and
inclusion

| 'was offered flexibility around my personal circumstances m 1% m

m Positive  MNeutral mNegative m Mot Applicable

T45%

o
o
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Induction

The effectiveness of your induction process is evaluated in this section, looking at both the consistency of the
process and the effectiveness (i.e. how satisfied starters are). Provided is an overall rating and a rating for each
step of the induction process but only if the step described formed part of their induction programme.

Poor
7%

Excellent

Overall Rating: 43%

Induction Process Evaluation

Preparation of work area before your arival (desk, chair, etic)

Pronision of appropniate squipment (phone, compuber, e}
Pegistration om payrol (b, bark detads, e )

Resceioed diear information on the rangs of benedts thal the company ofiers
Resgistration on IT systems (passwond, intranet, eic.)

Prosisson of staff handbook o senilar iInfonmaton online

Ganeral infroduction Lo the depanment

Infrocucton to apprognate colleagues

Orientation to facilities (conference roomes, tollets, ofice supplies, drinks machine, etc.)
‘Secunty aTangemants (pass, door codes, #ic )

Day 1 Experience

Explanatcn of procaduns in case of fire
Expianasion of ot relevant safety procedures

Clear information provided on the requirements of your nole
Wit B0 oiber appropriate Gepartments

Provismson of necsssary infarmaton fo do e job
Regisiration on appropriate fraining coursss

Clear explanation on probalion expectations and objectives
Introdiucion o IT systems

Explanation of postal sysiem

Expilanaton of phons system

Explanation of necessany ordering systems (e.g. stationsry)
Hotiflcaton of parking nules

Explanaten of irsvel palicy and proceduns (89 beeakcown, rilisags)
Exgilanaion of mobile phone policy and procadure (biling, etc. )
Explanaton ¢f expense clams procedure
Esgpilanason of holaday-bocking procedure

Introducsion o exira-cumcular acivities (sports, social, ste)
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m
o
A
o
=
-
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Owenview of Te organieations hestony and stony

Introdisciion to onganisaional vision and mission
Introducton 1o ofganisational culture and values
Cwerview of corponie sirabegy

Providad details of the orpanisations siruchurs and departiments and wihens 1o acoass this informatian

Organisational
Understanding

Understancing e ysdm corponss poals

"
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Performance - Clarity

This section looks at how clear new starters are in relation to what is expected of them and how their
performance is measured. High negative scores are likely to indicate a lack of focus and mean they are “busy
being busy” rather than performing.

Overall

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Detail :

| am clear about my overall role and responsibilities

| am clear about what | need to deliver in my first 12 months

| am clear about who my key customers/stakeholders are

| understand when my key performance deadlines are

l understand how my performance is measured

| am clear about how my performance will be reviewed

|'am clear about how | am currently performing

| am clear about how my role contributes to the organisation being successful

| am clear about how our team operates

| understand how to get things done around here (eg processes, relationships
with other teams/departments)

mYes = Yet to be informed mho

kA
o
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Performance - Confidence

This section looks at the extent to which new starters feel they will be successful. High negative scores here are
likely to indicate people don’t believe they will be successful going forward, and likely to lead to a decline in effort
and ultimately dis-engagement.

Overall

Detall 0% 10% 20% 0%  40%  50%  60% 70% 80%  90%  100%

| am confident | can deliver what | need to over the next 12 months

| believe my goals are achievable

| feel I have been set up to be successful by the organisation

| feel my development plan will help me continue to improve

| am confident that my role adds value to the organisation

| believe | will be successful here

| feel positive about my future at the erganisation

| feel my manager has confidence in me

mYes = Unsure mMo

o
o
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Performance - Enablement

This section looks at the extent to which new starters feel they have the necessary support to be successful. High
negative scores indicate that your people feel they are not being set up for success, likely to lead to a lack of trust

and commitment.

Overall

Detall 0% 10%  20%  30% 40% 50% 60% 70% 80% 90% 100%

| have received the appropriate instructions on whatl need to do

| have received the training | need to do my job well

| have the resources to deliver what | need to over the next 12 months

| have the skills and capability to deliver what | need to over the next 12
months

My line manager and | have a development plan

| meet with my line manager as often as | would like

| receive regular feedback fram my line manager

mYes = Unsure mlo
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Performance - Impact

This section looks at how well new starters feel they are performing, providing you with insight into what level of
performance feedback they have had to date.

Impact

Slightly below (9.1%)

Meeting the standards (45.5%) Well below (0%)

— | don't know (9.1%)

Well above (9.1%)

Slightly above (27.3%)

"
°
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Engagement

Overall
Detail

\‘ v | feel engaged and committed at present

1475 My engagement levels are not particularly high at present
YW | feel disengaged at present
=y For me this job was always a temporary position

Circumstances beyond my control mean | may have to leave

At-Risk Turnover Factors (n=41) Engagement Drivers (n=146)

1 The nature of the work itself 72% 1  What we do as an organisation 78%
2  Potential for progression through the org 69% 2  Confidence in the organisation 71%
3  Training & development opportunities 67% 3  Training & development opportunities 69%
4  Work-life balance 55% 4 Potential for progression through the org 60%
5 The pay & benefits package 48% 5 Relationships with your colleagues 55%
6 Relationships with your colleagues 45% 6  The nature of the work itself 45%
7 Confidence in the organisation 35% 7  Match between your expectations & reality 35%
8 Harassment / bullying 27% 8  The physical working environment 27%
9 Relationship between employees & mgmt. 21% 9  Relationship between employees & mgmt. 21%
10 What we do as an organisation 18% 10 The pay & benefits package 18%
11 The degree of autonomy in your role 15% 11 The degree of autonomy in your role 15%
12 Relationship with your line manager 12% 12 Relationship with your line manager 12%
13 Match between your expectations & reality 9% 13 Confidence in the organisation 9%
14  Your vocational choice (made a mistake) 8% 14 Harassment / bullying 8%
15 The physical working environment 4% 15 Work-life balance 4%
16 None of the above 1% 1%
®
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Demographic Profile

This section sets out the demographic profile of the reporting group. Further reports can be provided on any

variable in the profile.

Gender

Male [42%)
Transgender (1%:)

~— Prefer not to say (12%)

Female {45%)

Disability

Yo [3%)

_ Praefer not to say
No (97%] ¥

>> Breakdown Group: Total Group (n=198)
>> Report Generated: 19/09/2016 14:25:15

Age

20 or younger 4 36
21-25 13 | 18
26-30 21 19.1
31-35 17 | 155
36- 40 15 | 136
41-45 17 | 155
46 - 50 9 8.2
51-55 5 45
56 - 60 4 36
61 or over 3 27
Prefer not to say 2 1.8

Ethnic Origin

‘White EnglishWelsh/Scottish/Morthern Irish/British 3
White Irish

Any other White background

Mixed White and Black Caribbean

Mixed White and Black African

Mixed White and Asian

Any other mixed/multiple ethnic background
Asian or Asian British Indian

Asian or Asian British Pakistani

Asian or Asian British Bangladeshi

Chinese

Any other Asian background

Black or Black British Caribbean

Black or Black British African

Any other African/Caribbean/Black background
Arab

Any other ethnic group

Prefer not to say
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About great{with}talent

great{with}talent helps organisations increase levels of performance, employee engagement, and
reduce staff turnover. We achieve this through a unique range of customisable services that
focus specifically on engagement and retention. ‘Person-organisation-fit’ is central to our
philosophy, and our approach focuses on understanding how individuals and

organisations interact.

We’ve made it our mission to make our products as intuitive and user-friendly as possible. And inside each
fantastic service we’ve included some brilliant and relevant technology. So when you use any of our services for
the first time, we know it will save you money, help solve problems and create opportunity for your organisation.

Our roots are in business psychology and user-friendly web based applications. Our client base spans nearly 2000
high profile organisations, and we help them to save vast amounts of money by recruiting the right people,
improving employee engagement, and ensuring their organisation is more efficient and effective.

We’ve proven expertise in designing and delivering questionnaires for every phase in the employee lifecycle. To
date this equates to over 500,000 cases of employee data, collected globally in over 18 languages. This
experience means we can create the right approach for you.

However, we’re much more than an employee survey company. Our psychometric knowledge and research-based
approach means we offer innovative approaches to collecting and analysing data. We then use our consultancy
expertise to ensure our clients quickly understand and can take action on this data.

Our reports and analysis recognise the complexities of why people really stay or leave on an individual and group
basis. This approach enables you to pinpoint exactly where and when dis-engagement occurs. And that’s how
great{with}talent will help your employees and your whole organisation to perform better.
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